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Using the International Computer Driving License
Program at Loysville Youth Development Center
(Pennsylvania)
Introduction
This Program Highlight is the second in a series exploring
the use of educational technology in juvenile securecare facilities. This Highlight examines the experience
of Loysville Youth Development Center (LYDC) with
implementing an online computer skills certificate
program. Educational technologies such as these have
become more common in classrooms across the country.
Teachers and students can now take advantage of a world
of digital content from curricula to training materials to
traditional and social media. Both formal research and
anecdotal evidence have shown that, when used properly,
technology can enhance student achievement, improve
student outcomes, and improve skills and knowledge of
teachers.1,2,3,4 However, juvenile detention and correctional
facilities traditionally have been reluctant to employ
educational technology because of perceived risks to
security and safety. Many facilities feel the risk that students
may use technology inappropriately outweighs potential
benefits—especially with regard to the Internet. This rationale
is weakened by increasing evidence of the benefits of
educational technology for students and teachers.

Loysville Youth Development Center
LYDC is a secure-care juvenile facility operated by the
Pennsylvania Department of Public Welfare (PDPW).
The facility is located in Perry County, PA, approximately
30 miles northwest of Harrisburg. Typically, 100
adjudicated delinquent youth are under the care of
LYDC on any given day and average length of stay
ranges from 6 to 18 months. Within the facility, each
living area is designated for a specific youth need, and
the facility uses a “stages of change” approach that
emphasizes the importance of therapeutic relationships
and effective education and treatment matched to a
youth’s development and readiness for change. Facilityspecific programs are available to address youth with
serious emotional disturbance, youth with developmental
disabilities, youth with serious substance abuse issues,
and youth who have serious and violent delinquent
histories that require a secure environment.
The Pennsylvania Department of Education (PDE) Capital
Area Intermediate Unit (CAIU) provides the educational
program at LYDC. The facility school embraces the

Pennsylvania Academic and Career Technical/Training
(PACTT) (http://www.pacttalliance.us) recommendation
that schools in juvenile justice settings offer a curriculum
aligned with PDE State standards for public schools.
The school offers a full complement of educational
programming that may lead to a high school diploma, GED,
or career technical endorsements. Youth are pretested
upon entry and reassessed throughout their educational
pursuits at LYDC. Staff members construct an individual
learning plan for each student based on records review,
pretest results, and student interviews. The primary goal
of programming is to “think exit at entry” and create plans
that best prepare youth for successful transition back to
the community.

The International Computer Driving
License Program
One way Loysville is working to better prepare youth
for success after release is through the International
Computer Driving License (ICDL) program. The ICDL
certification program is designed to provide users with
the skills and competencies necessary to be a proficient
user of a computer and common computer applications.
The focus of the ICDL program is to improve youth’s
information and communication competencies by guiding
them through a series of modules designed to better
prepare them for life, work, and further learning.
Facility staff see the ICDL program as one way to “level
the playing field” between youth who are incarcerated and
their peers who are not system-involved. Staff were initially
attracted to the ICDL program because they knew that
computer skills can help youth both professionally and
personally—by making them more attractive to employers
and by increasing their ability to communicate and access
information and services once back in the community.
In 2012, PDE began implementing the ICDL program in
the Loysville school using preexisting, secure Internet
connections so that students could access the program
modules. Through a combination of teacher-guided
instruction (the human component) and the modules in the
ICDL program (the technology component, see Table 1),
LYDC feels it is meeting the educational needs of the youth
in its care with up-to-date and age-appropriate methods,
strategies, and tools.
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Accessing Online Supplemental Textbook Material in
Indiana Juvenile Correctional Facilities
Table 1. Sample of ICDL Course Content
Modules
Computer
essentials

Categories
Computers and Devices
Desktop, Icons,
Settings
File Management

Word
Using the Application
processing
Document Creation
Formatting
Objects and Mail Merge
Online
essentials

Web Browsing
Concepts
Web-Based Information
Using Email

Skill Sets
Hardware, software, and
licensing; startup and shutdown
Using Windows, tools, and
settings
Introducing files and folders,
organization of files and folders,
storage and compression
Working in the document and
enhancing productivity
Entering text, editing text
Text, paragraphs, and styles
Table creation, graphics, table
formatting
Security and safety; using a Web
browser, tools, bookmarks
Search, critical evaluation,
copyright/data protection
Sending and receiving email,
tools/settings, organizing emails,
using a calendar

Overcoming Challenges to Implementation
The major challenges faced in implementing the ICDL
program at Loysville were not technology or infrastructure
issues or even funding—PDPW pays for the ICDL program
with State funds and PDE provides the technological
infrastructure, including computers and secure Internet
connection, in the school. Rather, a major challenge
for PDE was addressing some decisionmakers’ biases
regarding the rehabilitative needs of the youth and the
true benefit of the program. To overcome this challenge,
the facility’s education staff promoted the idea that youth
needed these skills to ensure positive outcomes when they
returned to the community. The staff developed a thoughtful
strategic plan for implementing the program in stages,
establishing policies and procedures for students’ Internet
use, and aligning implementation of the ICDL program
with a larger juvenile justice reform effort in the State, the
Juvenile Justice Enhancement Strategy (see http://www.
modelsforchange.net/publications/342/Pennsylvanias_
Juvenile_Justice_System_Enhancement_Strategy.pdf).

Maintaining Security and Safety
To ensure that access to the ICDL modules, several of which
require an open Internet connection, did not jeopardize
youth or facility safety and security, PDPW initiated extensive
planning and testing before launching student access. Facility
and PDE staff worked with State information technology (IT)
professionals to institute safeguards that prevented access
to any Internet content outside the ICDL program. The IT
staff thoroughly tested and improved these preventative
measures. Once students started using the program, they
were continuously monitored by teaching and security staff

to ensure they were not using the computers or Internet
access for any other purposes. The physical environment in
the classrooms was altered slightly to allow teachers, aides,
and security staff full access to the screens of students
engaged in the ICDL lessons. The facility IT Coordinator also
tracks all Internet usage and creates monthly reports. As
part of the facility’s existing behavior management program,
any youth found using connections inappropriately meet with
relevant staff to discuss how their behavior jeopardizes their
continued access to the ICDL program, as well as the access
of their peers, and to determine appropriate consequences
and solutions for preventing future infractions.

Outcomes and Next Steps
According to PDPW administrators, the ICDL program
is one of the favorite course offerings at Loysville for
both youth and staff. Based on the success of the ICDL
program in the classroom and youth’s desire to continue
their progress outside of school hours, the facility is in the
early stages of implementing the ICDL program in the living
units. Teachers and administrators are encouraged by the
enthusiasm the youth express about the opportunities
the ICDL program presents and the skills it helps build.
Although the facility has plans to explore other online and
computer-based educational and vocational opportunities,
it is allowing adequate time to operate the ICDL program
to ensure its success. Loysville has demonstrated
how technology can be used to increase students’
opportunities, especially upon discharge and reentry,
while maintaining safety and security within the facility
and school. The goal for PDPW is to introduce the ICDL
program and the Internet to other juvenile justice facilities
in the State using the experience at Loysville.
For more information on Loysville and its use of the ICDL
program, contact:
Dave Dickson
PDPW Welfare Program Executive
dadickson@pa.gov
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