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Zanesville, Ohio
Introduction
Foxfire Schools in Zanesville, Ohio, grew out of the Maysville
Local School District’s need to provide an alternative
setting for those students who were not succeeding in the
traditional school setting and at the district’s only high
school. Foxfire began as an alternative-to-suspension
program for eight students in 1999. By the 2010–11
school year, Foxfire was serving 401 students in Grades
9–12, with 127 graduates (97 percent), and was
expanded to become an independent dropout recovery
district that includes Foxfire Intermediate School. In 2012–13,
there are 450 high school and 124 intermediate school
students. The school benefits from approximately $152,000
in Title I, Part D, funding, which funds three teachers. Foxfire
Schools has 58 staff members; 40 are full-time staff.
In addition, Foxfire serves students 16 to 22 years old
who wish to return to school after dropping out, who
have been involved with either the juvenile or adult court
systems, or who have been referred through a community
agency. Foxfire is considered a community school because
it has an integrated focus and emphasis on academic,
health, and social services; youth and community
development; and community engagement.

Establishing the Learning Environment
and Conditions for Learning
The learning environment at Foxfire is built on the principle
of “developing the whole culture,” which is graphically
demonstrated through the school’s Pyramid of Success
(see Figure 1).
Figure 1. Pyramid of Success

Building on the principle of developing the whole culture, the
school’s mission is to impact students’ lives in a positive
and productive manner and to help students reach their
maximum potential by following a set of core values: caring,
honesty, teamwork, discipline, character, work ethic, respect,
accountability, and loyalty. The core values are integrated
into all aspects of the culture through daily interactions and
modeling between and among staff and students.

Providing Core Academics and
Credit-Recovery Options
When students enroll at Foxfire, the staff completes a
comprehensive assessment of academic progress,
social-emotional well-being, and
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social studies) and have not
passed one or more of the Ohio
Graduation Tests (OGT) in those core areas are enrolled in
the core OGT classes, which are focused on the standards
that students must meet to pass the OGTs.
After students pass one or more OGTs, they are enrolled
in project-based learning classes with additional OGT
classes, which offer credit-recovery options to earn elective
credits or additional credits required for graduation in core
subjects. Students work on projects individually and at
their own pace with teacher support. Some students are
able to complete a project in just a few weeks and earn
one half to one credit toward graduation requirements. In
this way, students can make up for lost time and progress
quickly to shorten the time to graduation. Projects are
relevant and incorporate 21st century inquiry skills and
technology. For example, students take virtual field trips
and participate in internships in the community.
Accelerated Foxfire junior and senior high school students
have the opportunity to participate, free of charge, in a
dual enrollment program with Hocking College. College
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courses are offered at Foxfire and are online, and students
can earn both graduation and college credit. A Hocking
College professor visits Foxfire weekly to support the
students. Offered course options in government, speech,
and sociology are transferable to any of Ohio’s colleges
and universities.

community service projects. Foxfire partners with a variety
of community groups called the “Home Team” to support
student development and to work with the students and
their families to remove nonacademic barriers to success
and help connect them to community resources.

Before graduation, each student is required to complete a
senior project. The project requirements help the students
prepare for independence through activities such as
preparing a résumé, registering to vote, setting goals,
serving the community, exploring career paths, and
preparing a postsecondary plan.

Foxfire highly values family engagement and plans a
number of different activities to integrate the family into
the life of the school. Family activities include parent
support groups, Student-Parent Orientation, Family Fun
Night, Family Holiday Traditions Dinner, Father’s Day Fishing
Tournament, Mom’s Night Out, and presentations by
college representatives regarding postsecondary and
technical training opportunities.

Embedding Wraparound Services
in the School

Successes and Challenges

To fulfill the mission statement, school vision, and core
values, the school offers mental and physical health and
counseling services for students within the school day as
well as a range of community resources to support students
within and beyond the school day. The school employs a
nurse and social worker and has a full-time law enforcement
officer on-site. These auxiliary staff members are fully
integrated into the faculty and provide services related to
nutrition, violence prevention, alcohol and drug abuse, legal
responsibility, and family planning and parenting. The school’s
staff also provides social-emotional services and academic
support for students who are temporarily taken out of
school and placed in residential treatment programs. In all
aspects of school and life, the school seeks to promote
healthy choices and avoidance of risky behaviors.

Building Community and Family
Relationships
Foxfire focuses on building community partnerships by
engaging the community in the school’s efforts and by
embedding community service into the school’s academic
plan. All students are required to engage in one community
service activity each month through the Pay It Forward
Project. Fifteen different community agencies partner with
the school to engage the students in service projects,
which have included activities such as cleaning up parks,
raking leaves, restoring furniture, and fixing bikes to donate
to the Salvation Army.
The school also draws extensively on nonacademic support
from the juvenile court, the Zanesville-Muskingum County
Health Department, the Appalachian Nutrition Network,
the Care Team Collaborative, and other community groups.
The juvenile court partners with the school to facilitate
school activities that take place on weekends, such as

Since the Maysville Local School District first recognized
the need for an alternative education setting for some of
its students, Foxfire has grown and experienced a number
of successes. The community’s perception of the school
has evolved toward seeing Foxfire as a positive avenue to
reach troubled youth. The Ohio Department of Education
recognized Foxfire as a School of Promise in the 2007–08
school year.
Foxfire students have shown impressive academic gains
and have outperformed students in other similar Ohio
alternative schools (see Figure 2).
Figure 2. Academic Gains in the 2010–11 School Year
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According to the staff and students at Foxfire, their dream
is to say NO to the limitations, stereotypes, and stigmas
that characterize alternative education and Appalachian
Ohio. This dream includes scaling up Foxfire to a
comprehensive PK–12 dropout recovery district.
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