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Introduction
Juvenile detention facilities face many challenges related
to educating and providing services to students given the
students’ short-term stays. Stadium View School, which is
housed in the Juvenile Detention Center in Minneapolis,
has tackled these challenges in a number of ways to assist
students in making great strides in their education and
earning core subject credits toward graduation. Through a
partnership between Minneapolis Public Schools and the
Department of Community Corrections and Rehabilitation
in Hennepin County, Minnesota, Stadium View provides
an opportunity for its students to progress in school even
though their stays average 18 days.
In 2010, Stadium View served 502 students who had not
graduated from high school or who had not earned a GED,
with the majority of students between 10 and 18 years old.
The school benefits from Title I, Part D, funding, which is
used for parent meeting costs, bus cards, supplementary
education materials, a computerized curriculum, library
resources, and to support staff salaries. The school also
receives funding from the district general education fund
and student allocations. The program focuses on family
and community engagement, transition support, literacy
development, and reengaging students in academics.

Relationship Development
Given the students’ brief lengths of stay in the facility, it is
important that staff immediately start to build relationships
with the students. Teachers engage in conversations with
students to learn about their interests and activities. They
show respect, listen to the students, and showcase
student work. When students are assigned to the school,
they complete a problem-solving survey that asks four
questions: (1) What are the challenges in your life
from your perspective? (2) What is the number one
challenge? (3) What have you or others done to work on
this challenge? (4) What would your life look like without
this challenge? These questions direct the transition
process and create a social-emotional map that allows
staff to support students appropriately.

Each Tuesday morning a life skills coach and transition
specialist hold meet-and-greet sessions. They provide
social and emotional supports and meet with students
one-on-one. All staff communicate the message to
students that they are important and supported. By the
school focusing on student production such as art, music,
and student-written publications, students begin to view
each other and themselves as competent and successful.

Literacy
The primary academic goal of Stadium View’s program is
to engage students, during their brief enrollment period,
in literacy through high-interest reading and writing
learning opportunities. Lessons are tailored to individual
student needs because the
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writing about themselves and
in response to school activities. For example, when former
gang members visited the school, students wrote poetry,
narratives, and songs about the visit and for the visitors.
In another instance, when a former Nobel Peace Prize
Laureate spoke at the school, students did the same.
Students write frequently about topics such as anger,
death, struggle, and other real-life issues. They particularly
like to write about their own lives and experiences and
enjoy sharing their writing with one another. Through
mini-lessons using student writing, teachers provide
instruction about the mechanics of writing, but most
student writing is focused on self-expression rather than
on perfecting a piece of writing. Twice a year, Stadium
View compiles and publishes student writing.
Students also help choose books for the library. They
express par ticular interests in reading memoirs,
autobiographies, urban stories, and fiction about street life.
Generally, students read at least two books per month.
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Family and Community Engagement
and Transition Support
Stadium View has an active parent council, composed
of parents of present and past students. The five- to
six-member council meets monthly and seeks to provide
information and support to other parents about the
school. The council works in an advisory capacity to help
communicate with other parents, to identify information
parents need to know, and to plan for parent meetings,
which are offered in different formats. In school year
2012–13, Stadium View has scheduled six formal parent
meetings and six parent lobby visitation days, which
are more informal and allow parents to get to know
each other. Both meeting formats aim to bring parents
together as a group.
Transition support and activities are an integral part of
Stadium View’s program. The school offers a wraparound
system of supports to engage parents with students’
progress and to connect parents and students to the
community. Parents are continuously involved in student
transitions. The school seeks to empower parents to work
with their children and to give parents a “voice.”
As students transition to the community, the transition
specialist follows up within 30 days. This is done on
an individual basis because students may transition
to different types of settings. The goals are to support
literacy, increase student engagement, and support
emotional well-being.
Stadium View has a site council that includes parents,
vocational and faith-based organizations, disability
advocates, and other community organizations. The
school works in partnership with more than 70 community
organizations to provide additional supports. The school
seeks to engage culturally specific service agencies.
Community agencies support the afterschool program
in several ways. Weekly, students can participate in the
program Mentoring Peace Through Art. This organization
seeks to develop students through socially and culturally
relevant self-expression in the arts. Students have
produced more than 90 songs through a partnership with
a music production organization, Amplified Life. The Bell
Museum of Natural History provides lab materials for
science projects.

The transition specialist has reached out to many other
local and national organizations that contribute to Stadium
View, such as Men Against Destruction Defending Against
Drugs and Social Disorder (MAD DADS), the local YMCA,
Rite of Passage, Healing Spirit, and Bridge for Runaway Youth.

Program Outputs
Based on the school improvement plan, a specific set of
indicators, such as parent involvement and communications,
are used to measure outputs. From September 2010 to
June 2011, more than 500 parents participated in the
formal parent meetings and/or monthly parent council
meetings. In addition, during this same time period, at
least 100 parents attended the informal Sunday parent
lobby visits.
Teachers receive professional development to strengthen
their instruction and interactions with students. Instructional
approaches are adjusted to fit each student’s unique
needs and do not emphasize traditional teaching methods.

Challenges and Successes
The program’s greatest success has been building
relationships with the students and empowering them
to advocate for their own education in the future
through learning to express themselves, especially
through writing. Stadium View has expanded its role
and continues to provide support at the adult correctional
facility. Preservice teachers are requesting the opportunity
to intern at the school.
Stadium View is the only short-term correctional educational
school accredited, other than those in Arizona, by AdvancED.
One benefit of this accreditation is that students are allowed
to receive credit for course work that applies to high school
graduation requirements in core subject areas rather than
just for elective credit. In this way, while at the school,
students can make real progress in their education that
can directly lead to high school graduation.
Contact Information
Principal, Stadium View School: Larry Lucio
Juvenile Detention Center
510 Park Avenue
Minneapolis, MN 55487
612.348.8122
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